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built up a new state. We find tribes called after the name of the original leader of the nuclear community1 (e.g. the Zulu, or the lineage groups of North Basutoland loosely described as Bamoheng, or Bamoketela): and others called after his clan (e.g. Kwena, Mangwato). The descendants of the first chiefs clan may form a ruling caste (e.g. Zulu, Swazi, Bemba), and the total number of clans in the tribe may be arranged in order of precedence based on the tradition of the original migration into the area, or else the degree of relationship with the descent group of the chief.2 The next of kin of the chief may play a definite part in the political organization, may claim rights to territorial chieftainships or villages, membership of tribal councils or smaller advisory bodies (e.g. the council formed by the chief's brother, sister, and near relatives among the Venda), or they may act as a regency council at the chief's death (e.g. Venda, Tswana, Swazi).
These then seem to be common features of Bantu political organization—the position of the chief as head of a community held together by bonds, real or fictitious, of kinship and as priest of an ancestral cult, and a political structure based on the dominance of a leading family line or clan. It is the differences in the machinery of government and in the incidence of tribal authority within this common pattern that make the interest of a comparative work like the present. In examining a particular case, there are a number of different conditioning factors which seem to account for these variations in political structure. Of these the most obvious appear to be the following: (a) the length of time the tribe has inhabited its present territory; (b) the type of immigration, whether by peaceful penetration, ejection of other units or their amalgamation;3 (c) the emphasis placed on different prin-
1 Schapera uses this term to describe a ruling group which has conquered and finally amalgamated other peoples often of foreign stock (cf. p. 57).
* cf. the heirarchy of Ganda clans: the precedence observed in tasting first-fruits in order of clan seniority among the Sotho peoples, and the respect still accorded to the Zulu and Swazi clans that have split off from the original royal stock, when it became necessary to contract marriages between members of one house.
3 Compare the differences in size and homogeneity between single tribes largely of one stock with a single paramount chief (Swazi, Bemba); the congeries of small autonomous tribelets with similar cultural features but no supreme head (the swamp peoples of north-eastern Rhodesia or the low-veld tribes of northern Transvaal); or the amalgamation of a number of different ethnic groups into one empire by conquest or absorption (the old Luba Empire of the Congo, or that of the Zulu under Shaka or the Basotho under Moshesh).

